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Timeline

2013
Five Star
Painting 
ranked #7
by Franchise 
Business
Review among 
top franchise 
opportunities 
with 50-99 
locations.

2010
Five Star 
Painting opens 
its first unit in 
Brazil.

2005
Five Star
Painting
Franchise
opens in 
Canada.

2011
Five Star
Painting

earns its first
ranking in 

Entrepreneur’s 
Franchise
Top 500

2009
Five Star
Painting
reaches

50 units.

2004
Five Star
Painting

is founded.

About Us 
Based in Waco, Texas, The Dwyer Group® opened its doors in 

1981 with only one brand and has grown to become the holding 
company of eight service-based franchise organizations: Aire Serv®, 
Glass Doctor®, Mr. Appliance®, Mr. Electric®, Mr. Rooter®, Rainbow 
International® The Grounds Guys™ and Five Star Painting®. Together, 
these brands provide a diverse array of specialty services through 
more than 1,700 franchises in ten countries.

Don Dwyer, Sr. began what would eventually become The Dwyer 
Group when he developed Rainbow International. He envisioned 
a company that would specialize in buying and building related 
businesses that would provide high-quality residential and light 
commercial services. That vision continues to be implemented today 
by the company’s management team, led by Co-Chairman Dina 
Dwyer-Owens.

The Dwyer Group believes new franchise owners are attracted 
to the company’s franchise opportunities because of the depth of 
support services; the commitment to the company’s mission, vision 
and Code of Values; the established reputation of its management 
team and the success of its franchise systems.

The Dwyer Group is an active member in the International 
Franchise Association (IFA), Canadian Franchise Association (CFA) 
and is a founding company of the Veterans Transition Franchise 
Initiative (VetFran).



Our Story
Don Dwyer’s dream of success began in New York when he sold his 
cherished convertible to buy a paper route so that he could earn 
money to pay for his college education. By the time he graduated 
from college, Don was earning more from his part-time paper route 
than he could earn working full-time for someone else. 

After a brief stint in the military and a successful but short-lived 
career as a Hollywood talent agent, Don purchased a franchise to 
market and sell management and motivational materials. He was so 
successful that the franchisor recruited him to join the home office 
in Waco, Texas, where he quickly rose to the position of Senior Vice 
President. Don’s quest for personal achievement and business success 
led him to other franchise business opportunities, one of which 
became Rainbow International Carpet Dyeing & Cleaning Company, 
one of the world’s largest organizations of its kind and the flagship of 
The Dwyer Group companies.

Early on, Don became a target-setter, working hard to succeed in 
numerous business enterprises. He continually motivated himself and 
those he touched through his personal life and business. As a result, 
Don Dwyer created one of the largest and most admired franchise 
organizations in the world.

Although Don is no longer with us, his daughter Dina Dwyer-Owens 
has proven to be a more-than-worthy successor and has lead the 
company to new heights. Don’s dream for the company has lived on 
through Dina, creating a very bright future for The Dwyer Group.

Our Services
For more than 30 years, The Dwyer Group has been providing 
comprehensive service to our customers and franchise owners 
without compromise. It is this commitment to excellence and integrity 
that has enabled us to lead the service industry on a world-class level. 
Our family of service-based franchise companies reaches more than 
2.5 million customers annually, providing a diverse array of specialty 
services through our network of more than 1,500 franchises in 10 
countries.

Our Brands

Our Services
At Five Star Franchising, we set ourselves apart from competitors by offering 

our franchise owners the opportunity to be a part of an interconnected 

organization designed with one goal in mind - their success. At the core of our 

franchisees’ victories are our Five C’s of Success:

1. Commitment - Our motto is “Franchisees First,” and we mean it. We 

are sincerely committed to our franchisees and are readily available for 

support as we work together toward the same goal.

2. Communication - We keep in touch with our owners regularly and 

understand that clear, consistent and open communication is essential for 

our mutual success.

3. Connectivity - Five Star Franchising’s state-of-the-art systems connect 

franchise owners with customers in a way that helps their business 

grow rapidly. We’re continually innovating new and better ways to stay 

connected with our markets and each other.

4. Creativity - Our team provides top notch, forward-thinking approaches 

to business that  keep our franchises a step ahead of the competition. 

Our owners have access to creative marketing initiatives that keep their 

business fresh, relevant and in touch with their local markets.

5. Community - Franchise owners are a part of a family of like-minded 

individuals who care about their business as much as they do. Our 

interdependence is our strength, and it is what defines our success.

Though Five Star Franchising’s services have helped develop and grow 

several national brands over the years, our company also has its own 

branded franchises, including Five Star Holiday Décor and Five Star Painting, 

one of the fastest growing franchises in the professional painting and 

decorating service industry. 



Markets Served
With nearly 100 locations operating in the United States, Canada, 
Mexico and Brazil, Five Star Painting has become the second largest 
painting franchise in the world.

Our Mission

Our Vision

We live our Code 
of Values by..

“To teach our principles and systems 
of personal and business success so 
that all people we touch live happier 

and more successful lives.”

“To be a world class company admired 
for the excellence that customers, 

franchisees and associates experience 
with The Dwyer Group®.”

Respect
…treating others as we would like to 
   be treated.
…listening with the intent to 
   understand what is being said and 
   acknowledging that what is said is 
   important to the speaker.
…responding in a timely fashion.
…speaking calmly and respectfully, 
  without profanity or sarcasm.
…acknowledging everyone as right 
  from their own perspective.

Integrity
…making only agreements we are 
   willing, able and intend to keep.
…communicating any potentially 
  broken agreements at the first 
  appropriate opportunity to all 
  parties concerned.
…looking to the system for 
   correction and proposing all 
  possible solutions if something is 
  not working.
…operating in a responsible manner: 
  “above the line…”
…communicating honestly and with 
  purpose.
…asking clarifying questions if we 
  disagree or do not understand.
…never saying anything about 
   anyone that we would not say to 
   him or her.

Customer Focus
…continuously striving to maximize 
   internal and external customer 
   loyalty.
…making our best effort to 
   understand and appreciate the 
  customers’ needs in every 
  situation.

Having Fun in the Process!

Our Brands



• Took the helm as President in January 2015 when we became a 
 part of The Dwyer Group
• Led the Mr. Appliance franchise system for three years as
 Vice President
• Obtained her Certified Franchise Executive designation in 
 February 2013
• Over 10 years in Franchise leadership at Valpak and Clockwork 
 Home Services

Mary Kay was named President of Five Star Painting when The 
Dwyer Group acquired it in 2015. This 10-year old franchise is 
poised to grow, and that is what Mary Kay and her team will do. 
The goal is to become the biggest residential and light commercial 
painting company in North America.
This is the third Dwyer Group franchise brand for Mary Kay. For 
the past 3 years she has served as Vice President of Operations at 
Mr. Appliance, where the network grew from 155 franchises to over 
185. Working with a team of talented franchise consultants, the 
company realized double-digit growth each year. She first came to 
The Dwyer Group with Mr. Electric, where she started their national 
sales program. She has over 10 years of franchising leadership! 
Mary Kay’s career in franchising began in 2003 when she joined 
the Valpak Direct Marketing Systems. During her six years there, 
Mary Kay led the company’s largest operation and turned it from 
having a negative cash flow to a highly profitable entity. She 
has also worked for Clockwork Home Services. Mary Kay earned 
a Bachelor of Arts degree in journalism from San Diego State 
University and her MBA in general management from Pepperdine 
University. She is an active volunteer having served on numerous 
nonprofit boards throughout her career. She is currently co-chair 
of an International Franchise Association Women in Franchising 
chapter.

FACT SHEET

For media inquiries contact:
Rebecca Jung

Public Relations Specialist | Franchise Development
The Dwyer Group®

Rebecca.Jung@Dwyergroup.com
254-745-2599

Executive Team

Mary Kay Liston, President



• Owned, operated and sold a successful Five Star
 Painting Franchise
• Implemented successful in-home sales training system-
 wide and raised closing percentages     
 throughout the Five Star Painting system
• Created a working training location at corporate headquarters
• Developed Regional Franchisee Meetings
• 20 years of experience in the home improvement industry

As Chief Operating Officer at Five Star Painting, Matt Phillips 
leads franchisees through three important principles: Scrutinize 
cash flow in and out, manage margins properly and every penny 
counts. Matt manages franchise procedures, including franchise 
systems and processes to work toward the successful operations of 
Five Star Painting franchise units as a whole. With direct personal 
experience as a successful Five Star Painting franchise owner in the 
past, Matt directs sales and operations training of new franchise 
owners and their employees. Matt is focused on continual brand 
excellence, driving and maintaining franchise-painting practices 
at a high level of customer satisfaction. Bridging the gap between 
corporate initiatives and franchisee activity, Matt guides the 
continual success of Five Star’s painting operations. He brings 
valuable expertise to painting operations as a whole from sales 
and estimating to project management in residential, commercial 
and industrial painting applications.

1020 N University Parks Drive, Waco, TX 76708 
Leadingtheserviceindustry.com

Matt Phillips, Chief Operating Officer


